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• Inalfa is one of the worlds’ largest providers of vehicle roof systems. Inalfa
designs, develops and manufactures sunroofs and open-roof systems for 
automotive companies such as BMW Group, Daimler, Chrysler Group, Ford, 
General Motors, Volkswagen, Audi, Volvo, Citroën and many others. It is the 
largest supplier of roof systems in the roof market and the second largest 
in the passenger car market (with 20% of market share). Headquartered in 
Venray, the Netherlands, Inalfa employs 1,700 people with facilities in 
Slovakia, USA, South Korea, China, Brazil, Mexico and Japan.

• Contraction in the automotive sector meant the company faced an urgent 
need to reduce their cost base and win new business.

Working with Inalfa across their Global locations 
(USA, Holland, Poland, Korea, Mexico, China and 
Korea) we have.

• Developed site level roadmaps for each of their 
manufacturing facilities- Enabling Sustainable 
Enterprise Excellence.

• Provide expert consulting support on complex 
issues.

• Developed expert coaches at each site (now over 
175 in total).

• Output doubled in 3 years.

• Revenue up by 300%.

• Delivered by their own people-
using S A Partners to train and 
mentor the teams.

• Creation of “in-line” competence 
to develop and sustain 
improvements across the 
organisation- 5 master coaches, 
20 lean coaches and over 100 
subject matter experts.

• Improvement systems developed 
from Sales to Product 
Development to Production to 
distribution and after sales.

• Coaching embedded as a key 
organisational capability.

• An experimental and 
entrepreneurial spirit nurtured 
within the organisation.

• A culture and common language 
of CI shared across all sites- via 
the Inalfa Operating System.

S A  Partners offer a 
unique opportunity 
for your business to 
focus on developing 

your capability 
internally to deploy 
lean improvement 

throughout the 
business

Les Morell, COO, 
Inalfa

“Creating Enterprise Excellence Using Our Own People”
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How the Lean Maturity Assessment (LMA) was used at Inalfa:

• Global strategy deployed to sites; site strategy deployed to teams, 
team strategy deployed to individuals,  moving towards a value stream 
organisation and operational excellence

• End to end processes understood, pull organisation created, value 
stream thinking throughout the organisation

• Responsibilities deployed to individuals; team culture of coaching; 
people lifecycle management; people as the greatest asset

• Supply chain analysed and improved both to customers and suppliers; 
extended enterprise programme elevated to become key strategic 
asset of the organisation; moving to enterprise excellence

• Appropriate improvement systems developed throughout the 
organisation

What was first implemented in Europe and the US 
was later rolled across Asia and Central Europe. 
Implementation throughout a global organisation 
is a marathon journey and can be highly 
challenging. The benefits, however, are dramatic.

Inalfa have learned that sustainable improvement 
is achieved when excellent people work in 
excellent processes. They know that you cannot 
use consultants to change your business, only 
your people can do that. Consultants can only 
start the fire – your people need to fuel its growth

The improvement 
journey at Inalfa has 
focused on aligning 
purpose, process and 
people. The company is 
organised by value 
streams and has a 
clear focus on 
operational excellence, 
not just throughout the 
business but 
throughout the entire 
extended enterprise.

“Creating Enterprise Excellence Using Our Own People”

The key lesson  
learned at Inalfa is 

that you cannot 
treat each section 

of the business 
model in isolation, 
you need to look 

at the whole 
Enterprise.
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