
Deutsch UK



	

		

			

			

				

					

						

						



						A holistic approach to Lean implementation

						

						

					

					

						

						

							

								

									

									

										

											

												

												

												

												

													

														

															Client:

															 

															Deutsch UK

														

														

															What was delivered: 

															 

															Lean Business Model

														

														

															Sector: 

															 

															

															



															Electrical Manufacturing 

															

															

														

													

												

												

											

										

									

									

								

								

									

									




S A Partners

http://www.sapartners.com Powered by Joomla! Generated: 8 September, 2010, 23:02



									Deutsch UK is a division of a global company that manufactures electrical and fibre-optic interconnection systems
designed to withstand harsh environments, including exposure to the elements, strong vibration and temperature
change. Its core client base consequently operates in the defence, aerospace, Formula 1, marine and industrial
transportation sectors.


									


									To accelerate growth in an increasingly competitive market place, the company adopted a strategy to implement Lean
Thinking across its business.  This would not only involve Lean tools and techniques at shop-floor level, but would also
involve investment in the business, the development of their people and the embedding of a continuous improvement
culture.


									


									Click here to read about how S A Partners' Lean Business Model provided the ideal framework for their growth strategy. 
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