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Aligning Your People to Your Purpose





In today&rsquo;s challenging environment the alignment and engagement of your people with your strategy, together
with clear visibility and accountability for performance are particularly important. Is the deployment of your strategy failing
to realise the full potential benefits through lack of control or focus? Would your deployment activity benefit from a
management information tool that could automate parts of the process and improve visibility of performance? 





Do you:





- Have staff that do not understand either their team&rsquo;s or your business&rsquo; objectives? 


- Have ineffective performance measures? 


- Struggle to find the information needed to support your management process? 


- Have a business that needs more focus and direction? 





What is The Business Hub? 





The Business Hub is web-based software readily available via an internet connection. It builds a hierarchy of team
cockpits to enable the effective deployment of your strategy and to provide the backbone for your management process.
The Hub is branded and configured to reflect your organisation. 





How does it work?
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What will it do for you? 





- Bring rigour by exposing gaps between aims, activities and key performance indicators 


- Align your entire organisation around the strategy through cockpits at business, team or functional level, making it clear
what contribution individuals and teams must make 


- Aggregate KPI information from lower teams to higher levels 


- Provide the measurement tools to make accountabilities and performance visible throughout the organisation 


- Make progress of KPI, project, action and issue performance against targets instantly available, allowing team meetings
to focus effectively on management of direction, performance and priorities 
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- Bring together in one place a single set of the data you need to support your joined up management process 


- Encourage engagement and support lean transformation by making benefit achievement manageable and visible. 





The dashboard





The dashboard shows at a glance the performance of the business, or any team, against its targets.





 

































































Contact





To find out how The Business Hub can help you to align your people with your purpose, contact Mike Dale on +44
(0)7973 713592 or email him at mike.dale@sapartners.co.uk. 
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